o )
PACE o

Participation and Action towards Community Empowerment Volume 21, July-September 2025

Integrated Farming Empowers Rural Farmers

training programme on the Integrated Farming

System was held in Badi Sadri on August 26, 2025,
covering topics related to Animal Husbandry,
Horticulture, and Agriculture.

R A Kaushik, Kapil Ameta, Siddharth Mishra,
Adarsh Sharma, Gauhar Mahmood, and Gaytri Moud
served as resource persons.

Mishra delivered sessions on animal husbandry,
focusing on livestock such as cows, buffaloes, and
goats raised for milk, compost, or other products. He
discussed day-to-day care, management, nutrition,
selective breeding, and livestock production.

Ameta spoke on horticulture and the cultivation
of plants, including fruits and vegetables, from
personal gardens to large-scale operations. He shared
best practices in plant growth, soil management, pest and disease control, and techniques such as grafting and propagation
for producing high-quality, nutritious crops.

Kaushik addressed agricultural practices related to crop cultivation, seed variety selection, soil management, and
methods for enhancing productivity. A total of 70 farmers participated in the training.

Depositor Workshop Boosts
Financial Literacy

ith support from the Reserve Bank of India,
Depositor Education and Awareness Workshop
(DEAW) workshops were organised in Dungarpur and
Pratapgarh districts on August 20 & 22, 2025, respectively.
Resource persons included Mast Ram Meena (ALDM,
Bank of Baroda), Shrinivas (Director, R-SETI), Saurabh Singh
(Cybersecurity Expert), Sanhay Geel (Principal, APC Degree
College), Harlal Meena, Rajdeep Pareek, Madan Giri, and

Madan Keer.

Sessions covered topics such as:

¢ Banking fundamentals: savings, fixed/term deposits, current accounts, and |« Cybersecurity Training for MSMEs

NBFCs :
. . . . ¢ Community Interface Strengthens
¢ KYC requirements, account operations, ATM usage, and digital security Engagement
* Awareness of digital frauds, grievance redressal mechanisms, and the | . prdgery Reduction Tools Empower
Integrated Ombudsman Scheme Women
* Modes of digital payment (NEFT, UPI, etc.) * Promoting FPOs for Sustainable
¢ Loan facilities, government schemes, and subsidies Livelihoods

Following the sessions, an open-house discussion was held, during which |« Visitors and Meetings
participants shared questions, feedback, and suggestions. Resource persons |* Repfesentations
provided clarifications and responses. A total of 132 participants attended the | Media
workshops.
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PROGRAMMES & INTERVENTIONS

Cybersecurlty Training for MSMEs

A total of 16 workshops were organised
across Chittorgarh, Bhilwara, and Udaipur
districts for micro and small businesses,
nonprofits, and social enterprises.

The sessions focused on cybersecurity
resilience, awareness, and adoption of cyber-
safe practices to mitigate digital risks and
enhance cybersecurity capabilities. Experts
from CUTS, the District Industrial Centre, Cyber
Police, and local business associations shared
insights.

These workshops were vital as small businesses often face heightened vulnerability due to limited resources. The
initiative helped strengthen their defences against cyber threats. A total of over 1,050 MSMEs and small business units
participated.

Communlty Interface Strengthens Engagement

Interface meetings were conducted to facilitate dialogue
and collaboration on healthcare delivery challenges and
opportunities. Discussions covered:
* Project objectives, activities, and outcomes
¢ Causes of malnutrition, importance of institutional delivery,
and family welfare issues
¢ Use of iron-folic acid, early pregnancy concerns, and avoidance
of unregistered health practitioners
¢ Shortage of medical staff, observance of MCHN days, and the
role of paramedical personnel
¢ Child Health Officers highlighted ongoing health services and
encouraged continued efforts in reducing malnutrition,
controlling blindness and tuberculosis, and improving immunisation.
Atotal of 1,644 participants (including 993 women) from 100
villages attended the meetings. Service providers assured their
commitment to addressing community-raised health concerns.

Village Awareness Citizen Committees Formed

Awareness meetings were held at 100 locations to share
project objectives and initiate the formation of Citizen Oversight
Committees.

The health team visited local health centres to gather
information on healthcare conditions, community perceptions,
and service delivery gaps. Discussions with community
members, doctors, and paramedical staff helped identify key
issues for future advocacy.

Citizen Health Committees Hold Reviews

Meetings were held across 100 Gram Panchayats,
attended by identified committee members, ANMs/
GNMs, and Anganwadi workers, who served as
resource persons. Participants were briefed on project
objectives, health schemes, and the roles of health staff
in ensuring access to quality health services.

Community Report Card (CRC) key findings were
presented and discussed with medical staff and
community members.
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PROGRAMMES & INTERVENTIONS I

Drudgery Reduction Tools Empower Women

UTS, in collaboration with Maharana Pratap University of Agriculture and Technology (MPUAT), Udaipur, organised
12 training sessions across Chittorgarh district.
Resource persons included Ram Avtar Kaushik (Director, Extension, MPUAT), Hemu Rathod, and Adarsh Sharma.
Demonstrations featured innovative tools, including hand ridgers, seed treatment drums, improved sickles, groundnut
decorticators, maize shellers, weeders, and picking bags, designed to reduce manual labour and enhance farm efficiency.
Over 450 farmers participated in total.

Promoting FPOs for Sustainable Livelihoods

obilisation efforts are ongoing across

34 FPOs in 5 districts, comprising
21,662 shareholder members (including 20
women). These FPOs hold necessary
licences for seeds, fertilisers, FSSAI, and
Mandi operations, enabling both input and
output businesses to enhance farmers’
income and sustainability.

Collectively, the FPOs recorded a
business turnover of ' 26.24 crore and have
established credit linkages with banks,
including AU Bank, Nabkisan, and NCDC, for business promotion.

NETWORKING VISITORS I
e Alok Ranjan, District Collector Chittorgarh,
¢ R A Kaushik, Kapil Ameta, P Mishra, MPUAT Udaipur
e Dinesh Kumar Jaga, Joint Director, Agriculture, Chittorgarh
e Shanker Lal Jat, Deputy Director, Horticulture
e Rajender Solanki, Scientist and Deepa Indoria, Krishi Vigya Kendra
e O P Sharma, Deputy Director, Agriculture
e Rajender Khatik, Additional District Magistrate, Chittorgarh

e District Development Managers, National Bank for Agriculture and Rural Development,
Chittorgarh, Bhilwara, Bharatpur and Banswara

REPRESENTATIONS I

e Madan Giri and Gauhar Mahmood met with FPO stakeholders regarding output linkages and
the establishment of processing units. They also attended an online meeting with Maneesh
Mishra (Naveen Jindal Foundation) on potential collaborations.

e Madan Giri participated in the BSNL Customer Education Workshop at Pratapgarh on
September 26, 2025.

e Gauhar Mahmood attended the ‘Sparks of Regeneration’ webinar to develop new proposals
on September 23, 2025.

e Gaytri Moud, Gauhar Mahmood, and network members attended the Divisional Consultation
on the Grassroots Philanthropy Project on September 19, 2025.

e Madan Keer, Madan Giri, and Gauhar Mahmood visited health offices in Pratapgarh and
Banswara for networking and implementation support.
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